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Autornated Project and Program Performance Monitoring Tool

Many countries receive
development assistance in various
forms (loans, grants, aids, etc.) to
finance development projects and
programmes. Without an effective
monitoring system for projects, the
large sums planned have a low
disbursement rate reflecting the
lack of performance of projects and

programmes.

This negatively impacts the implementation of
Development Programmes despite the
availability of Resources.

In many cases, findings are only made at the time of portfolio reviews
without a tool of anticipation




This problem is addressed by OSAPP
Automated Project and Program Performance
Monitoring Tool.
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Forgot your password? Click here
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Focal Points

Coordination and Monitoring Body
Donors

Web & Mobile
Platform




Ministries of Finance,
Project Portfolio
Coordinators

4 /

Project Execution Funders
Structures,
PMUs, etc.

e The Performance Indicators (Disbursement Rate, Physical Progress Rate, etc.)
are filled in by the Project Execution Structures,

e The Coordination Body at the level of the Ministry in charge of the Economy
monitors in real time the individual performance of the projects and that of
the Global Portfolio,

e Development Partners (Donors) monitor the performance of their respective
projects and portfolios in real time.




Beyond Performance Monitoring,
OSAPP helps to:

Average funding per sector (Million FCRA)

Emvircenement {14.000)

Check and Validate the Information before
making it accessible,

Analyze project performance by Development
Partner, Sector, Ministry, Executing Agency,
Region, etc.

Generate relevant Sector Statistics Reports,

View the Geographical Breakdown of
Investments,

Track Non Objection Notification requests,

Monitor problems and difficulties encountered
in the execution of projects in order to take
corrective action on time,

Monitor Portfolio Sector Reviews, identified
issues and risks as well as implementation of
recommendations

Manage and share all project documentation
online and in strict respect of confidentiality,

Communicate and Exchange with project
managers directly on the platform. Consult all
history of exchanges.

A Tool that impacts Project Performance from
the first months of use!
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Provider of Technological and
Innovative Solutions
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